hooptactics
FORM A

PROGRAM REVIEW

Directions: In an effort to improve and enhance our basketball program for the coming year, please take the time to

complete this program evaluation. Your thoughts and ideas are vital to the success of our program. Thanks.

Preparation Skills

Must
Improve

Should
Improve

Can
improve

Excellent

Well organized and executed practices

1

2

3

Early Time & Warm Up

Physical Development & Weight Training

Conditioning & Endurance Training

Developing & Improving Individual Player Skills

Identifying each player’s role & responsibilities

Ability to break down & teach offense

Ability to break down & teach defense

Special Situation Preparation

Awareness to precise footwork & execution

Insisting on a team effort at all times

Insisting & demanding best efforts at all times

Helpful & encouraging during practice

Working hard to improve all players

Ending practices on high note.
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Game Skills

Must
Improve

Should
Improve

Can
improve

Excellent

Scouting & Game Preparation

1

2

3

Well prepared game plan

Knowledge of rules

Decisive and focused

Player utilization and substitutions

Ability to think & react under pressure

Ability to coach through adversity

Helpfulness during games

Offense: deployment & execution

Zone Offense: deployment & execution

Defense: deployment & execution

Special Situations (Out of Bounds, etc)

Time out Utilization & Execution

Half time Analysis & Adjustments

Clock management & End of Game Situations
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hooptactics

FORM A —Pg. 2
Post Game Must Should Can Excellent
Improve Improve improve

Statistical Analysis & Performance Evaluation 1 2 3
Breaking Down & Analyzing Game Video 1 2 3
Identifying & Reinforcing Good offensive

) 1 2 3 4
Executions
Recognizing Offensive Breakdowns 1 2 3 4
Identifying & Reinforcing Good Defensive

) 1 2 3 4
Executions
Recognizing Defensive Breakdowns 1 2 3 4
Recognizing & Reinforcing Good Individual

1 2 3 4

Plays & Performance
Staff Game Evaluation & Comments 1 2 3
Team Presentations & Video Review 1
Recording of Notes & Comments for future play 1
Addressing & Implementing Concerns in future 1 5 3 4

practices

What are the things you like most about the basketball program?

What are the things you like least about the basketball program?

Comments and suggestions that would help to improve the basketball program:




